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Cable Industry Management Development Program
	Monday
March 23, 2026
	Tuesday
March 24, 2026
	Wednesday
March 25, 2026
	Thursday
March 26, 2026

	8:00-8:30am
Program Overview
	8:00-8:15am
Day Overview
	8:00-8:15am
Day Overview
	8:00-8:15am
Day Overview

	8:30am-10:00am

Digital Disruption
· Discuss Gen and Agentic AI
· Capabilities
· Models
· Evolution
· Disruptions

Faculty: Florin Niculescu

	8:15am – 11:00am

Justifying Technology Investments
· Discussion of free cash flow and application to the cable industry
· Key themes from Wall Street on the cable industry
· Managing capital and innovation in a resource constrained environment

Faculty: Jonathan Clarke
	8:15am-11:00am

Managing Change in Technology Implementations
· Diagnose the business drivers and restrainers for change
· Assess the political landscape for change
· Understand the different stages and roles in change implementation

Faculty: Katie Badura
	8:15-11:30am

Context Engineering & Agentic AI
· Prompt engineering
· Agent / Assistant persona
· Retrieval Augmented Generation
· Hands-on demo of RAG in Dify.ai (with OpenAI API handshake)
· What is agentic AI, Classes of AI agents,
· Single and Multi-Agent Workflows


Faculty: Florin Niculescu

	Break: 10:00-10:30am
	
	
	

	10:30-12:00pm
Analyzing Financial Statements for Business Decisions
· Understand commonly used terms and concepts in financial reporting.
· Analyze the components of the financial statements for business decisions.
Faculty: Kathy Wang

	
	
	

	12:00-1:00pm
Lunch at Hotel
Group Photo @ noon
	11:00-12:00pm
Lunch at Hotel
	11:00-12:00pm
Lunch at Hotel
	
11:30-12:30pm
Lunch Catered 

	1:00-2:30pm
Analyzing Financial Statements for Business Decisions
cont’d

Faculty: Kathy Wang

	12:00-3:00pm
Managing Projects
· What is the “Worry Curve” and why should I shift it?
· What are the three dimensions of project performance, and what is the key to achieving overall success on all three?
· For whom is a project charter created, and why is one needed for every project?
· What is a critical path of a project, how do I find it, and why do I care?
Faculty: Clint Padgett
	
12:00-3:00pm

Effectively Communicating Complex Ideas

· Organize into three listener-centered points.
· Present in a style that connects.
· Answer questions in a way that inspire confidence.

Faculty:  Speechworks

	
12:30-1:00pm

Program Closing: Taking the Learning Home

Faculty: Jonathan Clarke 



	2:45-4:30pm
Business Analytics
• Business drivers for Digital Transformation Strategy
• Embracing a Data-Driven Culture

Faculty: Charlotte Alexander
	

3:15-4:30pm

Network Security: A perspective from Cox
Matt Carothers, Distinguished Security Architect, Cox Communications


	3:15-5:30pm
Leading and Managing High Performing Teams
· Identify the characteristics of high performing teams
· Align your leadership style to the team’s culture, motivational preference, and performance situation
Faculty: Katie Badura

	

Safe Travels 

	4:30 – 5:15pm

Leading the Way: A Journey of Leadership and Growth 
Dane Dickie, SVP Technology-  Cox 


	
	
	

	5:30-7:00pm

Welcome Reception 
@ Ga Tech Hotel 
	
Dinner On Your Own

	
Dinner On Your Own

	
Safe Travels 
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