Sunday, October 12

4:00 pm
Statler Hotel Check-In
(early check-in is by
availability only)

Welcome packet pick-up

6:00 pm-6:30 pm
Welcome Reception
Rowe Room

6:30 pm - 8:30 pm
Opening Dinner

Rowe Room

SCTE Agile Leadership Program

Monday, October 13

7:30 am
Continental Breakfast

9:00 am - 10:15 am
Leading Agile Teams - 1

Introduction and Systems
Architecting
Oliver Gao

10:15 am - 10:30 am
Break

10:30 am - 12:00 pm
Leading Agile Teams - 2

Agile and DevOps in Project
Management
Oliver Gao

12:00 pm - 1:00 pm
Rowe

1:05 pm-2:30 pm
Leading Agile Teams - 3
ity 11 ]
Commonality and Platforms
Oliver Gao

2:30 pm-2:45 pm
Break

2:45 pm-5:00 pm
Leading Agile Teams - 4
Agility Through Time:

sl

Oliver Gao

Dinner on Own

October 12-16, 2025

Tuesday, October 14

7:30 am
Continental Breakfast

8:30 am - 10:15 am

Some Flavors of Agile,
le T. Jiff

Robert Newman

10:00 am - 10:30 am
Break

10:30 am - 12:00 pm

Why your Agile Efforts will fail

Agile in a Non-Agile Organization
Robert Newman

12:00 pm - 1:00 pm
Rowe

1:00 pm-2:30 pm

Manage Change
Robert Newman

2:30 pm-2:45 pm
Break

2:45 pm-5:00 pm

Managing Team Member Workloads,

{le Metrics: di .

Robert Newman

5:00 pm-6:00 pm
Personal Time / Visit Campus Store

Wednesday, October 15

7:30 am
Continental Breakfast

8:30 am — 9:45 am
Leading in a VUCA World
General George Casey

9:45 am - 10:00 am
Break

10:00am - 12:00pm

Leading in a VUCA World
General George Casey

12:00 pm - 1:00 pm
Rowe

1:00 pm-2:30 pm

. nable Agility: lahorati o

Kelly Northridge (TBC)
2:30 pm-2:40 pm

Break

2:40 pm-3:55 pm
lLal . .
Kelly Northridge (TBC)

4:00 pm-5:00 pm
Industry Discussion (TBD)

Dinner on Own

SCTE

Society of Cable Telecommunications Engineers

a subsidiary of CableLabs®

Thursday, October 16

7:00 am
Continental Breakfast

8:00 am-10:15 am

“ollal ive C L
Kelly Northridge (TBC)

10:15 am—10:45 am
Break and Hotel Checkout

10:45 am-11:45 am
Collaborative Communication
Kelly Northridge (TBC)

11:45 am-12:00 pm
Certificate Ceremony

12:00 pm
Travel Lunches available



