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T h e  M S O  o p e r a t i o n a l  m o d e l  c a n n o t  k e e p  p a c e

Amazon service-launch-frequency is

11 seconds

Number of servers per admin 
at cloud data center

~15,000

For an average service provider the time it 
takes to launch a new service is about 

9–18 months

For an average service provider 
the number of servers per admin

<100 servers
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C h a n g i n g  M a r k e t  D yn a m i c s  
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T h e  e m e r g i n g  d i g i t a l  M S O

vFW

Antivirus

vRouter

bVoIP

Cloud Backup
Skype for Business

IPTV

M
on

et
iz

at
io

n 
la

ye
rs



© 2017 SCTE•ISBE and NCTA. All rights reserved.   |   scte.org • isbe.org 6

S t a d i u m  e x a m p l e  o f  a  f u t u r e  d i g i t a l  M S O
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M i n d  t h e  g a p …
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J o b s  t o  b e  d o n e  f o r  d i g i t a l  s e r v i c e  a c t i v a t i o n

Activate the OAM

Activate the KPIs

Activate the operational policy

Activate the underlay network service

Activate the overlay customer services
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C o n v e r g e n c e  o n t o  E t h e r n e t

Ethernet edge: UNI

IP Core

Ethernet Access
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E t h e r n e t  S e r v i c e s  p r o v i d i n g  a  p r e d i c t a b l e  f o u n d a t i o n
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R e i n v e n t i n g  n e t w o r k  a c t i v a t i o n
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I m p a c t  o n  a c t i v a t i o n  o f  n e w  t e c h n o l o g i e s
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M o r e  a c t i v a t i o n  t a r g e t s
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M E F  T h i r d  N e t w o r k  D i g i t a l  S e r v i c e s
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A t o o l k i t  f o r  a c t i v a t io n :  M E F  L S O  A r c h i t e c t u r e
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J o b s  t o  b e  d o n e  – E t h e r n e t  c h e c k l i s t

Activate the OAM

Activate the KPIs

Activate the operational policy

Activate the underlay network service

Activate the overlay customer services
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Mark Gibson 
markgi@amdocs.com
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